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THE ARCHDIOCESE
OF KANSAS CITY IN KANSAS

ACTS 2026 Kickoff!




MeEl THE TEAM

Dcn. Tom Greer Jaymee Dunne Jared DeChant Candi Scanlon
Annual Giving Manager Administrative Assistant Database Admin Donor Specialist
Key point of contact for The cheerful voice when Gift Processing, Parish Roster Updates,
the appeal you callthe office Reporting, Etc Leaven Updates,etc.
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Thank You!

» Thank you for your patience during database conversion
* Thank you and your staff for your patience with Rosters
 Coming Soon ...

Address Changes backtoparishes

There1s stilla chance that we willnotify you of something
that you have submitted

We willsend anyupdates monthlyreceived from Donor,
USPS, Leaven Returns, etc
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Thank You!

* Please know that everything is under review.

* New Archbishop, New |deas

« We will talk through the changes that we have right now, but
| am sure more are around the corner
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Parish and School Emergency Fund

Over $1.3M has been awarded since 2006
Thisi1s truly foremergencies

Typicallylimited to one request per fiscal year
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ACTS 2025 Recap

+ Goal - $7,250,000

» Total Raised To Date: $7,251,242
* % of Goal: 100%

* % Participation:21%

. Avg. Gift: $570

» Parishes Over Goal: 41

» # of Donors: 12,770
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Recap by Deanery

Difference Goal Deanery Deanery Portion of | Total Households in| Percent of Archdiocesan

Row Labels Deaneéy Goal @ Deanery Raised  From Goal Progress | Participation Rate Archdiocesan Goal Deanery Households in Deanery
Atchison 185,000 | $151,240.85 (S33,759) 82% 22% 3% 1,946 3%
Johnson S 4,728,000 S4,702,634.49 ($25,365.51) 99% 18.5% 66% 32,340 559%
Lawrence S 380,000 $330,993 ($49,007) 87% 23% 5% 3,088 5%
Leavenworth S 285,000 $251,960 ($33,039) 88% 23% 4% 2,490 4%
Nemaha-Marshall @ S 255,000 S243,446 (S11,553.41) 95% 28% 4% 2,578 4%
Southern S 337,000 $338,823.85 $1,823.85 101% 31% 5% 3,162 5%
Topeka S 824,000 S704,779.60 ($119,221) 86% 22% 11% 8,412 14.%
Wyandotte S 261,000 S228,538 (S32,461.94) 88% 21% 4% 4,653 8%

Total Households 60,215
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Parishes Over Goal

44 Parishes Over Goal!
* 20 parishes between 90-99%

THE ARCHDIOCESE
OF KANSAS CITY IN KANSAS



Participation

» Diocesan Wide: 21% Participation

» Southern Deanery has the largest participation at 32%

3 0f the 8 deaneries have a participation over 25%

» Increasing participation will help reach our goal
without having to ask the same people for larger gifts.

» If you have not reached 25%, that is your participation
goal this year

» If you are near or above 25%, your participation goal is
a 5% 1ncrease
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lmMmportance of Participation

* Total Families in Diocese: 60,215 e [fparticipation drops 1%
 Avg Gift S570 (avg loss last few years)
* 12,043 Donors

* [f25% participation * 56,864,510

* 15,054 Donors
- 38,580,780 * Ofthe Parishesthatreached goal
—32% Participation Avg.

* 19,270 Donors
« This would mean over $10.9 mil

* [f30% participation
» 18,0065 (2018 donor levels)
» $10,297,050
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Participation Rock Stars

 St. Mary Parish, Hartford —100% Once  St. Joseph Parish, Nortonville —4 7%
Again! * St. Joseph, Wathena —4 3%
 Cathedralof St. Peter- Kansas City 6 3% e St. Patrick, Emerald —43%
» St. Augustine —Fidelity - 58% . Inztrllz/aculate Conception Parish, Valley Falls
* St.Francis of AssisiParish, Lapeer—-56% . St Booniface Parish, Scipio —4 1%
* Holy Family —Summerfield —53% * St. Ann Parish, Hiawatha —-40%
 St. Therese Parish, Richmond —50% * Sacred Heart, Mound City —4 0 %
e Sacred Heart —Sabetha —50% * Annunciation Parish, Baldwin City —4 0%

* St.Mary Parish, Purcell-46 %
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Recurring Gifts
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GIFT TYPES

Pledge Gifts

ing Gifts

Recurr

One Time Gifts
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ACTS 2026

« New Name & Logo

» Resources

» Catholic Social media

» Parish Dashboards are back! .

ARCHDIOCESAN
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Continuing for ACTS 2026

« Goals

» No Pledge box on Envelopes — Recurring only
« New Parish Schedule

« Resources

« Catholic Social media
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Goals

* Diocesan Goal : TBA—based onnumbersasof10/1/2025
 AllParish goals are roundedtothenearest $1,000

* Thiswe take into account:
* Whatthe parishraisedin 2025
* Whatthe parish’savg offertoryisand what their % oftotal
offertory
* Ifyouarenotraising your fair share ofthe diocesan goal,
expect your goalto increase
* Goalswillbe sent out later this fall
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No Pledges - Recurring Gitt Focus

 Asking people to make the archdiocese part of their
monthly support just like they do with any other
charity and your parish

« We will provide parishes talking points for recurring
gift that also highlight the benefits of this being the
way to give to the parish as well

« Moves people from 10 months to 12 months

« Reduces mail costs

 Provides continuous support for ministries
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Appeal Schedule

» Dec 7th- Crosier Vespers and Reception

 Parish Advent Content in CSM

» First week of Dec - Letter 1 mailed to Crosier Society
 First week of Jan - Letter 1 mailed to general audience
» Last week of Jan - Crosier Letter 2

» February - Moratorium on other parish fundraising

« March 1 - Moratorium ends
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Parish Schedule

Jan 31 & Feb 1 - Announcement Weekend

Feb 7 & 8 — Ministry Weekend — Ministry Speakers &
Ministry Flyer

Feb 14 & 15 - Commitment Weekend - In-Pew Envelope
Weekend

Feb 21 & 22 - Follow-up Weekend
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Why is the In-Pew Process Important

 This 1s how we engage with new donors

+ Many parishioners don’t get to know Archbishop the
way that they know their pastor. If their parish leader
says this is important to support, they will respond

+ This 1s a key moment to connect Call to Share with how
1t directly impacts your parish

+ What is your parishes’ Why¢
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Envelope Procedures

» Once an envelope 1s sealed, do not open it

- Collect Envelopes and put them into the Tyvek envelopes provided
In your materials boxes

« If you received cash as part of the collection and it 1s NOT in a
sealed envelope, deposit this and cut a check to the Archdiocese for
that amount. Put that check with the other envelopes into the large
Tyvek envelope

» Mail these envelopes in weekly. DO NOT hold onto commitment
forms because you only have a few

- Pay attention to address. Throw away any not going to Chancery or
Dallas
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Resources

* Box mailed to parish with printed materials

» Digital poster online

» Catholic Social Media

* Any video or sound files on Archdiocese website
» Archkck.org/acts for parish resources and reports
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Tips for Success

» Use all Appeal Materials o Strive for 100%
» Passionate Homily participation
. Report parish proaress » See support as a sign of
Port b PIoS stewardship
 Offer follow - up . .
opportunities * Encourage Recurring Gifts
. Promote all 4 weekends  Use suggested Prayers of the

Faithful before, during, &
after the appeal

* Pray the appeal prayer

* Be prepared
* Be Positive



ANY
QUESTIONS?




THANK
YOU!
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