
Archdiocese of Kansas City in Kansas REVENUE ACTUAL 2021 vs 2022	
						    
	 Actual	 Actual		
	 Revenues	 Revenues		
	 Year Ended	 Year Ended		
	 June 30, 2021	 June 30, 2022	
Archdiocesan Assessments and Collections	 $7,752,044 	 23.7%	 7,611,676	 23.9%	
Archbishops Call To Share Annual Appeal	 5,740,261 	 17.5%	 6,889,378	 21.6%
Fees Generated by Offices and Other	 8,831,203 	 27.0%	 10,536,521	 33.0%
Net Investment Income <loss>	  2,867,012 	 8.8%	 (2,385,730)	 -7.5%
Bequests and Contributions	 2,230,706	 6.8%	 8,191,848	 25.7%
One Faith, One Family, One Future in Christ 	  5,296,467 	 16.2%	 1,062,649	 3.3%	  		   	  	
 	
	
	 $32,717,692 	 100%	 $31,906,342	 100%

Not included in pie chart:Health and Dental Insurance Premiums	 26,130,273 	 50%	 25,287,509	 50%	

						     Archdiocese of Kansas City in Kansas EXPENSES ACTUAL 2021 vs 2022				  	 		  			 
	 Actual		  Actual		
	 Revenues	 Revenues		
	 Year Ended	 Year Ended		
	 June 30, 2021	 June 30, 2022	
Conversion	 $2,603,372 	 6.5%	 3,005,850	 9.0%
Evangelization	 2,118,176 	 5.3%	 2,709,448	 8.1%
Education	 6,285,430 	 15.7%	 6,403,023	 19.2%
Outreach: Serving those in need	 2,617,183 	 6.5%	 5,455,367	 16.3%
Stewardship	 23,749,804 	 59.2%	 12,634,375	 37.9%
Administration	 2,729,115 	 6.8%	 3,159,855	 9.5%
						    
						    
	 $40,103,081 	 100%	 33,367,918	 100%
Not included in pie chart:Health and Dental Insurance Claims	 24,540,392 	 44%	 23,448,254	 49%

NOTES
1	 Expense in fiscal year 2021 was low. Fiscal year 2022 is nearly identical to fiscal year 2020. This is largely driven by the number of priests on 
Chancery payroll rather than at a parish and immigration expenses.	
2	 Business is starting to get back to more normal levels. Expense is slightly higher than in fiscal year 2020.
	3 All three areas are up year over year. Camps and ranch resumed a full schedule.			 
4	 Prairie Star Ranch released revenues from restriction to pay for capital improvements.
5	 We split Deaf Ministry out from Special Needs Ministry.
6	 A special appeal for Respect Life was conducted during fiscal year 2022 and distributions were made from those restricted funds to Value 
Them Both and to various crisis pregnancy centers.			 
	7 In fiscal year 2021, unusually large grants were made from restricted funds to help inner city parishes struggling through the pandemic.
8 	Capital campaign expenses are winding to a close with the active campaign over.			 
9	 Distributions from the capital campaign to fund the priest pension plan were completed, as well as continued payments on parish share.	
10 	Contribution reflects a lesser amount than previous year due to good market performance in the portfolio in 2021.	
11	 Certain parish priests are paid from the Chancery payroll. PPP monies received through the CARES Act for these priests were remitted back to 
their parishes.
12	 Property insurance claims were high in fiscal year 2022 due largely to significant wind events across the archdiocese.	
13	 Increase is due to acceleration of spending in Bridges program, although still significantly slower spending than planned.

Archdiocese of Kansas City in Kansas
HELP FOR THE NEEDY & DISASTER RELIEF	
For the Year Ended June 30, 2022			 
	
National Collections:		
Propagation of Faith (Includes World Mission Sunday)	  $472,090 	
Holy Land	  105,309 	
Retirement Fund for Religious	  100,713 	
Operation Rice Bowl	 46,890 	 1

American Bishops’ Overseas Appeal (CRS)	  72,068 	
Peter’s Pence (Collection for the Holy Father)	  41,166 	
Black and Native American Missions	  43,020 	
Church in Latin America	  37,628 	
Catholic Home Mission Appeal	  36,083 	
Aid to Church in Central and Eastern Europe	  51,992 	
Catholic University of America	  31,952 	
Catholic Campaign for Human Development (CCHD)	  31,036 	 1

Catholic Communication Campaign (CCC)	  10,160 	 1

	 $1,080,106 	
	
Special Emergency Collections:		
USCCB Tornado Relief	  $56,803 	
Ukraine	  336,790
Haiti Earthquake and Storm	 67,599
Hurricane Ida 2021	 19,335		
 	 $1,560,632
	
Outreach by Archdiocesan Entities:		
Program Services Provided by Catholic Charities of NE Kansas 	  $19,811,729 	
	
Tuition Assistance Provided by Catholic Education Foundation	  $3,245,885 		
		
 1 Archdiocese remits 75% of Operation Rice Bowl, 75% of Catholic Campaign for Human Development and 50% of Catholic 
Communication Campaign. The amounts retained in the archdiocese are used to fund archdiocesan programs.	

TRANSPARENCY
		
		  2021	 2022
Amount spent to assist victims with healing	 $75,447	 $59,813
Counseling to aid in healing is offered to all victims. A Healing Assistance Coor-
dinator works with victims to receive assistance.		

Victim Settlement	 $50,000	 $70,000

Priests		
	 Pay, benefits and retirement contribution	 $36,438	 $100,156
	 Mental Health Counseling	 $3,700	 $1,640

Canon 384 payments to credibly accused priests	  $40,138	 $101,796
# of Priests	 3	 3

These priests have credible accusations but have not been tried and convicted 
in a court of law as the legal process is still pending. The Code of Canon Law 
section 384 requires the diocesan bishop to provide for the priest’s financial 
support and social assistance, including daily living expenses health insurance 
and retirement. Normally, that is facilitated through the parish via Canon 222.1 
where the Christian faithful are obliged to provide for the decent support of its 
ministers, however, in the case where a diocesan priest is not assigned to a 
parish, the responsibility falls back to his bishop. In the cases of these priests, 
the amounts also include mental health counseling.		
	

Child Protection efforts	 $331,369	 $433,331
All archdiocesan employees and volunteers who have substantial contact with 
children and youth are required to complete on-going training for the protection 
of minors. 		
	
Additionally, the archdiocese conducts criminal background checks on each 
person undergoing this training.		
	
Compliance with this program is checked by the archdiocesan internal auditor 
on a rotational basis as well as United States Conference of Catholic Bishops 
auditors on an annual basis.		
	
This office also provides for an investigator.For additional information please go 
to: https://www.archkck.org/virtusinfo			 
	
Legal Fees	 $10,885	 $100,663

Archdiocese of Kansas City in Kansas OPERATING STATEMENT FOR 2021 AND 2022		 	 			   							     
Funded by: ------------------>	 Fees/Other Income	 Archbishop’s Call to Share	 Assessments and Collections	 Cathedraticum	 Total	 Year over Year Change
                                            Income	 $45,355,662 	 $42,692,797	  $5,740,261 	 $6,889,378	 $4,052,727 	 $3,919,764 	 $3,699,316	 $3,691,912	 $58,847,967	 $57,193,851		  ($1,654,116)	 -3%
Expenses	 2021	 2022	 2021	 2022	 2021	 2022	 2021	 2022	 2021	 2022		  $	 %

CONVERSION													           
At the heart of the church’s ministry is facilitating 
for its members an encounter with the person of 
Jesus Christ. Central to what it means to be 
Catholic is the development of a friendship with 
Jesus through prayer and reflection.
Vicar for Clergy and Clergy Support Programs	 28,339	 12,562			    	  	 433,092 	 628,242	 461,430	 640,803	 1	 $179,373	 39%
Liturgy and Sacramental Life	 3,529 	 7,941	 116,553	 151,087			    	  	 120,082	 159,027		  38,945	 32%
Office of Hispanic Ministry	  8,085	 22,550 	 345,688	 345,084			    	  	 353,773	 367,634		  13,861	 4%
Emporia-Hispanic Ministry			    20,000 	 20,000					     20,000 	 20,000		  -	 0%
Totus Tuus	 15,350	 17,650 	 1,161	 23,691			    	  	 16,511	 41,341		   24,830	 150%
Savior Pastoral Center	 407,473	 632,173 	  406,064 	 290,578	 325,000	 374,999	  	  	 1,138,536	 1,297,751	 2	 159,215	 14%
Christ Peace House of Prayer			   50,000 	 50,000					     50,000 	 50,000		  -	 0%
	Campus Ministry:
	 Donnelly College KCK			    45,000 	 45,000					      45,000 	 45,000		   - 	 0%
 St. Lawrence Center-KU Lawrence			    100,000	 100,000			    	  	 100,000	 100,000		   -	 0%
 Didde Center-Emporia			    90,500	 90,500 					     90,500	 90,500		  -	 0%
 Catholic Center-Washburn Topeka			   78,000 	 78,000					     78,000 	 78,000		  - 	 0%
 Catholic Center-Haskell Lawrence		   	 60,000	 60,000			    	  	 60,000	 60,000		  -	 0%
Other		 61,039 	 19,915		  9,212 			   8,500	 26,667 	 69,539	 55,794		  (13,745)	 -20%

Total Conversion	 523,814	 712,791 	  1,312,966 	 1,263,151	 325,000	 374,999 	 441,592 	 654,909	 $2,603,372	 $3,005,850		  $402,478 	 15%

EVANGELIZATION 													           
The commission that Jesus gave to the church was 
to go and make disciples of all nations. The church 
can never be content with itself as it is currently 
constituted. We must always be guided by a missionary 
impulse to share the gift of our faith with others.
Evangelization	 126,817	 64,983	 416,843	 447,087			    	  	 543,660	 512,071		  (31,589)	 -6%
Evang. & Catholic Formation-Youth, Ranch & Camps	 692,887	 1,157,801	 520,453	 465,184			    	  	 1,213,340	 1,622,985	 3	 409,645	 34%
 Rural Youth Outreach Programs	 8,388	 20,980	  	  	 96,154	 120,817	  	  	 104,543	 141,797		  37,254	 36%
 Urban Youth Outreach Programs	 4,307	 22,070	  	  	 128,054	 133,109	  	  	 132,361	 155,179		   52,818	 17%
 Urban Youth Outreach Capital Needs						      15,580		   		  15,580		  115,580	
Propagation of the Faith	 53,369	 11,774					      	  	 53,369	 11,774		   (41,595)	 -78%
Native American Evangelization Fund			   3,500 	 3,500					     3,500 	 3,500		  -	 0%
Other		 58,905	 225,341 		  6,621	  	  	 8,500	 14,600	 67,405	 246,563	 4

	 179,158	 266%

Total Evangelization	 944,673	 1,502,950 	 940,796	 922,392 	 224,208 	 269,506	  8,500 	 14,600	 $2,118,176	 $2,709,448		  591,272	 28%

EDUCATION													           
An essential component of the church’s ministry is 
the education of the next generation of disciples, as 
well as the continuing formation of all its members.
Permanent Diaconate Office and Program	 7,267	 8,137 	 195,276	 212,746			    	  	 202,543	 220,884		   18,341	 9%
Vocations 	 25,108	 31,549 	 155,103	 164,462			    	  	 180,212	 196,011		  15,799	 9%
Archdiocesan Education Office	 343,356	 399,213	 267,647	 247,880			    	  	 611,003	 647,094	  	 36,091	 6%
Perfect Wings Program	 17,000	 19,500	 96,993	 82,414			    	  	 113,993	 101,914		  (12,080)	 -11%
Children’s Catechesis	  	  	 85,780	 94,281			    	  	 85,780	 94,281	  	 8,501	 10%
Marriage and Family Life 	 15,440	 25,695 	 292,497	 344,557			    	  	 307,937	 370,253		  62,316	 20%
Office of Protection and Care	  	 51					      372,924	 468,184	 372,924	 468,234		  95,311	 26%
Leaven Newspaper	 1,187,912	 1,289,380					     44,067 	 (71,541)	 1,231,979	 1,217,838		   (14,141)	 -1%
Communications 	 13,000 	 13,003	 106,469	 75,000	  	  		  53,121 	 119,469	 141,124		  21,655	 18%
School of Faith - Grant			   200,000	 200,000				     	 200,000	 200,000		  -	 0%
High School Tuition Assistance			    225,000	 225,000 					      225,000 	 225,000		   - 	 0%
Catholic Education Foundation			   280,000	 280,000			    	  	 280,000	 280,000		  - 	 0%
Bishop Ward Operations Assistance			   125,000 	 125,000					      125,000 	 125,000		   - 	 0%
Seminarians	  351,340	 456,944	  	  	 711,717	 517,406	  	  	 1,063,057	 974,350		   (88,707)	 -8%
Continuing Education for Priests					     158,123	 121,877		   	  158,123	 121,877		   (36,246)	 -23%
Ward H.S. Capital Improvements					     100,000 	 100,000			   100,000 	 100,000		   - 	 0%
Donnelly College Capital Needs					     400,000 	 400,000			   400,000 	 400,000	  -	 -	 0%
Elizabeth Ann Seton Tuition Assistance	  	  			   364,063	 349,779	  	  	 364,063	 349,779		   (14,284)	 -4%
Other	 	 58,073	 81,657 	 28,875	 40,938 	 31,400 	 25,000	 26,001 	 21,790	 144,349	 169,384		  25,036	 17%

Total Education	 2,018,496	 2,325,129	 2,058,640	 2,092,279 	 1,765,303	 1,514,062 	 442,992 	 471,553	 $6,285,430	 $6,403,023		   $117,593	 2%

OUTREACH: Serving Those in Need													           
The church is called to make the love of Jesus real 
and tangible in the world today, especially to the 
poor, the vulnerable and those on the peripheries.											         
Archdiocesan Tribunal	 6,575	 67,714			    	  	 289,756 	 248,783	 296,331	 316,497		  20,166	 7%
Deaf Ministry		  9,072		  144,534						      153,605	 5	 153,605
Special Needs	 14,811	 12,981	 203,874	 92,984			   445 		  219,130	 105,965	 5	 <13,165>	 -52%
Social Justice	 16,225	 41,770	 98,243	 111,678			    	  	 114,468	 153,448		  38,980	 34%
My House Initiative	  3,145		  11,317				     	  	 14,462	 -		  (14,462)	 -100%
Pro Life 	 5,699	 3,024,341 	 208,267	 244,923			    	  	 213,966	 3,269,264	 6	 3,055,299	 1428%
Catholic Charities of Northeast Kansas			   400,000 	 400,000	  544,640	 491,271			   944,640	 891,271		  (53,369)	 -6%
Villa St. Francis-Geriatric Assistance	 240,000	 245,000 	 140,000	 140,000					     380,000	 385,000		   5,000	 1%
El Centro - Kansas City			   35,000	 30,000				     	 35,000	 30,000		  (5,000)	 -14%
El Centro-Topeka			   35,000 	 40,000					     35,000 	 40,000		  5,000	 14%
Other		 318,687	 39,689			    		  45,500	 70,627	 364,187	 110,316	 7	 (253,871)	 -70%

Total Outreach	 605,142	 3,440,567 	 1,131,701	 1,204,119 	 544,640 	 491,271	  335,701 	 319,410	 $2,617,183	 $5,455,367		   $2,838,184	 108%

STEWARDSHIP													           
Catholic spirituality begins with profound gratitude 
resulting from the realization that everything, 
including life itself, is God’s gift. Thus, the question 
for every Christian is: What is God calling me to do 
with all that he has entrusted to me?				  
Capital Campaign Expenses	 424,681	 23,503							       424,681	 23,503	 8	 (401,178)	 -94%
Campaign Distributions	 18,245,838 	 7,463,072		   					     18,245,838	 7,463,072	 9	  (10,782,766)	 -59%
Stewardship/Development	 40,412	 51,520	 318,590	 348,299	  	  	 427,704 	 425,569	 786,706	 825,389		  38,683	 5%
School/Parish Emergency Fund			   40,000	 25,000				     	  40,000	 25,000		  (15,000)	 -38%
Urban Core Operations Support			    251,078	 250,000				     	 251,078	 250,000	  	 (1,078)	 0%
Urban Core Capital Support			    100,000	 100,000 					      100,000	 100,000		  -	 0%
Priest Retirement Fund			   195,000 	 195,000	 740,000	 630,000	  	  	 935,000	 825,000		  (110,000)	 -12%
Finance	 308,063	 319,474			    	  	  	 33,817 	 308,063	 353,291		  45,228	 15%
Human Resources 	 292,800	 292,833			    	  	  73,596 	 108,483	 366,396	 401,316		  34,920	 10%
Accounting	 642,948	 661,738			    	  	 46,347 	 101,798	 689,295	 763,536		   74,241	 11%
Financial and Controls Auditor							       109,579 	 111,131	 109,579	 111,131		  1,553	 1%
Real Estate/Construction							       139,896	 134,691	 139,896	 134,691		  (5,204)	 4%
Other Property Expenses	 39,756	 5,706					     50,663 	 58,604	 90,419	 64,310		  (26,109)	 -29%
Mission Strategy	  	  					     27,776		  27,776	 -		  (27,776)	 -100%
Archives							       19,477 	 18,413	 19,477	 18,413		  (1,064)	 -5%
Cor Christi Grants and fees	 421,905	 354,048					      	  	 421,905	 354,048		  (67,857)	 -16%
Depreciation of physical assets							        593,376 	 496,463 	 593,376	 496,463		  (96,913)	 -16%
Other 	 24,915	 197,214	 22,320	 (988)	 34,000 	 119,000 	 144,000 	 307,200 	 200,320	 425,211		  224,891	 112%
	  			 
Total Stewardship	 20,416,402	 9,171,894	  926,988	 917,311 	 774,000	 749,000	 1,632,414 	 1,796,170	 $23,749,804	 $12,634,375		   $(11,115,429)	 -47%

Total Pastoral Priorities	 24,508,527	 17,153,331	 6,371,090	 6,399,252 	 3,633,151 	 3,398,838	 2,861,198 	 3,256,642	 $37,373,966 	 $30,208,063		  $(7,165,903)	 -19%

ARCHDIOCESAN ADMINISTRATION
AND INSURANCE													           
General Expenses of the Archdiocese	 528				     	  	 295,325 	 360,846	 295,853	 360,846		  64,993	 22%
Chancery	 339,519	 336,630			    	  	  62,014 	 26,185	 401,533	 362,815		  (38,718)	 -10%
Archbishop Emeritus Office and Home							        152,246	 143,912	 152,246	 143,912		  (8,334)	 -5%
Archbishop Office and Home	 1,363				     	  	 372,786 	 381,258	 374,150	 381,258		   7,108	 2%
Administrative Services (Chancellor/VG, IT, etc)	 27,018	 1,077			    	  	 324,216 	 329,888	 351,234	 330,966		  (20,269)	 -6%
Legal 	 17,836	 6,300			    	  	 233,440 	 298,849	 251,276	 305,148		   53,872	 21%
Property and Liability Insurance Claims	 762,570	 1,017,100					      	  	 762,570	 1,017,100	 12	  254,530	 33%
Health and Dental Claims and Bad Debt	 24,540,392	 23,448,254				     	  		  24,540,392	 23,448,254		  (1,092,138)	 -4%
Other							       	 115,338 	 60,595	 140,253	 257,809	 13	 117,557	 84%

Total Administration and Insurance	 $25,714,141	 $25,006,576 	  	  	  	  	 $1,555,366 	 $1,601,533	 $27,269,507	 $26,608,109		   $(661,398) 	 -2%

Total Expenses	 $50,222,668	 $42,159,907 	  $6,371,090 	 $6,399,252	 $3,633,151	 $3,398,838 	 $4,416,565 	 $4,858,174	 $64,643,473	 $56,816,172		   $(7,827,301_	 -12%

Net	  	 $(4,867,006)	 $532,890	 $(630,829)	 $490,126	 $419,577	 $520,926	 $(717,248)	 $(1,166,262)	 ($5,795,506)	 $377,679		  $6,173,185	 107%

s

FROM THE 
CHIEF FINANCIAL 

OFFICER
Transparency 

The financial information you see on these pages 
shows you the sources (income) and uses (expense) of 
the funds at the archdiocese for the most recent fiscal 
year and the year prior. A comparison of the two years 
and explanations of differences over $100,000 and 10% 
are provided. This statement agrees in total to the audit-
ed annual financial report which is posted on the archdi-
ocesan website under https://archkck.org/administration/
finance-office/. Some category amounts may differ due to 
updates in presentation.

There are essentially four classifications of sources of 
funds: Fees and Other Income, ACTS (Archbishop’s Call to 
Share Annual Appeal), Assessments and Collections and 
Cathedraticum. Following is a brief description of each.

Fees and Other Income: Some offices charge fees for 
services, such as school fees to cover administration, 
youth camp registration fees, rental fees at Savior Pastoral 
Center, The Leaven subscriptions and advertising. Addi-
tionally, investment earnings, contributions, and campaign 
donations are recorded here. By far the largest source is 
health and dental premiums for all covered employees of 
the archdiocese. 

ACTS: This annual appeal is conducted each Janu-
ary-March to raise funds for the following fiscal year. Based 
on analysis and information produced by a committee of 
laity and priests, the Presbyteral Council makes a recom-
mendation to the archbishop for the allocation of funds.

Assessments and Collections: Includes amounts as-
sessed to parishes or regions for Savior Pastoral Center 
and Youth Formation, as well as the Catholic Charities 
Christmas Collection and Priesthood Present and Future 
Collection.

Cathedraticum: Annual tax as provided under Canon 
Law Section 1263 for the bishop to fund the administrative 
costs of the diocese. The amount and method varies by 
diocese.

The uses of the above funds are listed down the page 
and are divided by categories which correspond to the 
Five Pastoral Priorities of the archbishop. A short explana-
tion of each priority is provided under each heading. Addi-
tionally, use of funds for each line item is broken down be-
tween columns based on the origin of the funds received 
to pay for the spending. For example: Under the Pastoral 
Priority of Education is Communications. Communica-
tions received funding from restricted funds (Fees/Other 
Income), ACTS and Cathedraticum. The total spending for 
the office of Communications is found in the Total Column.

The bottom line is the net of the income sources and 
uses. In cases where the net is negative, balances saved 
from previous years are used. It is also important to know 
that all funds received with donor restrictions are account-
ed for to ensure that those funds are used only for the 
purpose the donor intends. 

  The results
Overall, fiscal year 2022 yielded a positive bottom line 

while fiscal year 2021 shows a loss of over $5 million. Wide 
fluctuations in net income are not uncommon, especially 
in years involving capital campaigns or major appeals. Ac-
counting rules require that we record the pledges when 
received. Therefore, we have a mis-match of results be-
cause in the years when the pledges are made, we record 
the revenue, but we have not spent the money (and may 
not have even received the money yet). Then, once all 
of the funds have been received, we start to spend the 
money. In those years, we have no capital campaign rev-
enue, but we will be recording the capital campaign distri-
butions as expenses, yielding bottom line losses. This can 
make the reading of the financial statements in the years 
of capital campaigns very confusing! 

Additional information
In addition to the operating statement presented, 

there are funds, including National Collections and Spe-
cial Emergency Collections, we call “pass-through funds” 
which are collected at each parish, sent to the archdio-
cese and then forwarded on to their final destination. This 
schedule shows the reach of our collective generosity 
beyond the boundaries of our parishes and our archdi-
ocese.

The sidebar on Transparency is included to shed light 
on the funds used in our efforts to protect children and 
vulnerable adults through background checks and train-
ing all employees and volunteers in the archdiocese who 
have interactions with children in the scope of their duties. 
When an allegation of abuse is made, there are also costs 
associated with victim assistance and canonically-re-
quired assistance for the priest. 

Fees generated by offices and other
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Dear friends, 

We are coming out of the Christmas season 
and entering our brief span of Ordinary Time 
before we dive into Lent. We are in the midst 
of winter with its shortened days, much dark-
ness, cold temperatures and, if we are lucky, a 
blanket of pure snow to cover the frozen brown 
tundra. 

Is it any wonder that I think of chocolate? A 
lot! To quote a famous fictional character: “Life 
is like a box of chocolates.” 

Permit me to use the metaphor of choco-
lates in describing our major pastoral priorities 
whose funding and expenses are described in 
this financial report.

Conversion:
 Chocolate caramels

When I receive a box of chocolates, I imme-
diately attempt to identify the caramels. For my 
taste, they are the most important: the highest 
priority. 

The heart of the church’s ministry is to fa-
cilitate for its members an encounter with the 
person of Jesus Christ. Central to what it means 
to be Catholic is the development of a friend-
ship with Jesus through prayer and the sacra-
ments. The heart of the church’s ministry is not 
just to help parishioners know about Jesus but 
to know Jesus.

 Every reception of a sacrament provides 
an opportunity to have a profound encounter 
with Jesus. We are currently participating in a 
three-year national pastoral initiative to revive 
and renew our appreciation for the great gift 
of the Eucharist. During Lent, the archdiocese 
promotes opportunities to receive the 
Sacrament of Reconciliation (Pen-
ance), especially on Wednes-
day evenings. Jesus loves 
us, not because we are 
perfect and deserve 
it, but because of 
the wideness of His 
mercy.  

Throughout the 
year, our pasto-
ral center, retreat 
houses, camps 
and parishes 
offer opportuni-
ties where we can 
encounter Jesus in 
new and powerful 
ways. Many opportu-
nities are provided for 
us to pray over the Bible as 
well as to grow in our ability to 
meditate by pondering how God is 
revealing himself to us in the events of our 
everyday lives. Our Catholic campus centers at 
secular universities as well as our young adult 
ministries provide spiritual growth opportunities 
to encounter Jesus and develop early in life a 
strong, enduring relationship with Our Lord.

Our clergy are critical in the provision of the 
sacraments and opportunities to deepen our 
prayer life. The archdiocese invests significantly 
in the formation of future priests and deacons, 
as well as in the ongoing formation and edu-
cation of the clergy. Thanks to the generous 
donors to the One Faith Campaign, the retire-
ment residence for priests is scheduled to open 
this spring.

 
Evangelization: 

Chocolate-covered cherries
Chocolate-covered cherries or strawberries 

are among my favorites, because it is chocolate 
with a surprise inside. The delicious taste of the 
chocolate is complemented and enhanced by 
fruit swimming in a sweet nectar.

The commission that Jesus gave to the 
church was to go and make disciples of all na-
tions. The mission statement for the archdio-
cese is: “Growing as Disciples of Jesus; Making 
Disciples for Jesus.” The church can never be 
content with itself as it is currently constituted. 
To be the church Our Lord desires us to be, we 
must always have a missionary impulse, striving 
to share the pearl of great price (our Catholic 
faith) with others.

This past Advent, our priests and deacons 
preached the central truths of our faith, the 
kerygma – a Greek word meaning “what is pro-
claimed or heralded.” The archdiocese and our 
parishes offer programs that teach about the 
wisdom and beauty of our Catholic faith. 

However, evangelization is not just a task for 
priests, deacons, religious Sisters, and lay min-
isters. The great commission does not apply 
exclusively to church leaders but rather to every 
Catholic. Through our confirmation, we have all 
been empowered by the Holy Spirit to be what 
Pope Francis terms “missionary disciples.” We 
all have family, friends, neighbors, co-workers, 
etc. who have not yet come to know Jesus and 
the joy of his Gospel. If our Catholic faith is our 
most priceless possession, how can we fail to 
share it with others? 

We evangelize others, not by winning theo-
logical arguments, but by the way we live. 
Others should see in us a peace, a joy, a com-
passion and an ability to love that is attractive. 
We have a responsibility to share with them the 
“sweet surprise” inside our souls that animates 
everything we do — our relationship with Jesus 
and the gift of fellowship within his church. We 
open the hearts of others to the gift of our Cath-
olic faith by showing them the difference our 
friendship with Jesus makes in our lives. When 
the Gospel is well-lived, it is contagious!

Catholic education: Hot chocolate
One of my favorite forms of chocolate in 

the winter is a mug of hot chocolate with a big 
scoop of vanilla ice cream. The ice cream kind 
of defeats the idea of the hot. For me, it is the 
best of both worlds, the comfort of warmth on 
a chilly winter night combined with the stimulus 
of the brisk cold cream. A hot fudge sundae is a 
similar experience of contrasting temperatures 
with sweet delights. 

An essential component of the church’s mis-
sion is the education of the next generation of 

disciples, as well as ongoing formation for 
adults. Catholic education helps us 

understand not only what we 
believe but why we believe. 

Being well-educated and 
well-formed Catholics 

can protect us from 
having our faith 
stolen by a secu-
larized culture that 
is good at offering 
quick pleasures 
that do not bring 
enduring joy and 
are incapable 
of satisfying the 

actual hungers of 
our hearts. 

	 The church be-
lieves all fields of study 

that sincerely pursue truth 
are good, because they ulti-

mately lead us to the source of all 
truth – God. The church gave birth to 

and developed the modern university system. 
Donnelly College, sponsored by the archdi-
ocese, serves many who are the first in their 
family to receive a degree in higher education. 
Worldwide, the Catholic Church educates more 
students than any nation, institution or organiza-
tion.

In our archdiocese, we are blessed to have 
36 elementary schools, six high schools and 
three Catholic colleges. Our elementary schools 
have an enrollment of 10,565, and our high 
schools have an enrollment of 3,289 students. 
The dedication of Catholic school presidents, 
principals and teachers shone brightly through-
out the pandemic as they quickly adapted to 
remote instruction online and then, as soon as 
possible, safely returned to in-person learning.

As a bishop, I have the responsibility to teach 
the truths of our Catholic faith. However, 
there is very little that I can do by 
myself. Our Catholic schools 
and parish schools of re-
ligion assist me in my 
responsibility as well 
as assisting parents 
in their vocation as 
the first teachers 
of their children in 
the faith.  

We continue 
to invest a signifi-
cant amount of re-
sources in funding 
programs to edu-
cate adults on safe 
conduct when inter-
acting with children or 
vulnerable adults. We 
require and provide back-
ground checks for every em-

ployee and volunteer who interacts with chil-
dren as part of their job or ministry. We continue 
to provide ongoing training in safe-environment 
best practices and monitor compliance.

The Leaven newspaper is available to every 
registered parishioner. It provides a wealth of 
information and insight into the church’s teach-
ing, while also inspiring readers with human in-
terest stories describing the faith being lived by 
individuals in our parishes and ministries.

Serving those in need: M&Ms
The M&M was a great invention: the encas-

ing of chocolate in a hard, sugary shell. What a 
taste sensation!

An essential component of the 
church’s mission is to make 
the love of Jesus real and 
tangible in the world. 
In order to do this, 
our ministries often 
have to penetrate 
the hard shells 
of distress that 
are caused by 
poverty, illness, 
tragedy, racism, 
addictions, dys-
functional families 
and misfortune. In 
our efforts to bring 
the love of Jesus to 
those on the periph-
eries of society, Pope 
Francis reminds us that it 
is precisely there that we will 
encounter the sweet presence of 
Jesus.

Jesus chose to be born into this world in the 
harsh and impoverished circumstances of an 
animal shelter. Jesus, Mary and Joseph were 
refugees fleeing an evil tyrant that massacred 
innocent children in his obsession to kill a baby 
that he feared was a threat to his power. 

Jesus spent most of his adult life as a labor-
er. In his ministry, Jesus healed many physical 
and spiritual infirmities. Our Lord entered into 
the grief of those who had suffered the death 
of a loved one. Jesus allowed himself to be ac-
cused falsely, to be subjected to cruel torture, to 
be unjustly condemned and to suffer the humil-
iating and tortuous fate of the most despicable 
criminal – death by crucifixion.

This past year, the archdiocese – thanks to 
the generosity of many donors to our special 
Respect Life fund – supported the Value Them 
Both Amendment, a valiant effort to protect in-
nocent children and vulnerable women from 
the tragedy of abortion. We also increased our 
efforts to surround those experiencing a diffi-
cult pregnancy with a community of love and 
support. We launched the website helpingkan-
saswomen.org and continue to strive to rescue 
with love children and mothers that we are 
unable to protect by law.

Catholic Charities of Northeast Kansas 
continues to serve hundreds of thousands of 
individuals and families that are in need. With 
inflation especially hurting the poor, Catholic 
Charities is poised in 2023 to serve even more 
individuals with emergency assistance through 
our family resource centers and resource bus. 
With great joy, Catholic Charities recently was 
able to reopen Shalom House, a shelter for 
homeless men, at the Sanctuary of Hope site 
where we are able to serve more men with 
better and expanded resources. Catholic Chari-
ties seeks to provide immediate practical assis-
tance, while always striving to help those being 

served to break free from the cycle 
of poverty.

Thanks to the One Faith 
Campaign, Villa St. Fran-

cis, Kansas’ largest 
Medicaid skilled nurs-

ing home, this year 
will begin signifi-
cant renovations to 
the facility despite 
having to per-
severe through 
supply chain 
issues and multi-
ple levels of gov-

ernment approvals. 
Catholic Community 

Hospice provides high 
quality care for individu-

als approaching death in a 
manner consistent with Cath-

olic moral principles. 

Stewardship: The Kit Kat
I love the crunch sensation when you take 

a bite into Kit Kat’s chocolate-covered wafers.
The foundation of Catholic spirituality is a 

profound gratitude that emanates from the 
realization that everything good, including life 
itself, is God’s gift. Thanksgiving is the natural 
state for the Christian. From this natural attitude 
of gratitude emerges the fundamental question 
for the Christian: What am I called to do with all 
that God has entrusted to me? How do I use 
my time, talent and treasure to glorify God by 
seeking to serve others?

	 The Greek word for bishop means 
“administrator.” Everything the church pos-

sesses materially is the result of the 
sacrificial gifts from our parish-

ioners. It is my responsibility 
to maximize the impact 

of every donated dollar 
contributing to the ac-

complishment of the 
archdiocesan mis-
sion to make and 
form disciples for 
Jesus. 

For tunate ly, 
I am blessed to 
have excellent as-
sistance in fulfilling 

my administrative 
responsibilities. I am 

very grateful to our 
archdiocesan finance 

council, composed of an 
exceptional group of tal-

ented laity, that helps to guide 
me in the best use of archdiocesan 

funds. 
In addition, I am fortunate to have a talented 

and dedicated chief financial officer, Carla Mills, 
who has assembled a very capable accounting 
staff that helps crunch the numbers. Similarly, 
we have an excellent human resource staff that 
assists me with the care of our most valuable 
resource, the dedicated men and women who 
work in our parishes, schools and ministries.

 The work of our accounting and human 
resource staff is behind the scenes, but their 
labors are critical in making possible all the 
beautiful miracles of grace that occur in our 
pastoral, educational and charitable ministries. 
Running our insurance programs, managing 
risks, taking good care of employees and vol-
unteers, paying bills, and producing transpar-
ent and accurate financial reports are essential 
tasks for the church to fulfill her mission.

I also depend heavily on Bill Maloney, the 
executive director for stewardship and devel-
opment, and his talented team of co-workers 
in helping to cultivate a spirituality of steward-
ship throughout the archdiocese and raising 
the necessary funds to support all of our apos-
tolates and ministries. Assisted by the sage 
advice of the members of the Catholic Founda-
tion of Northeast Kansas, Bill and his team help 
the foundation serve our parishes, schools and 
ministries by promoting and providing over-
sight for endowments and planned gifts.

I continue to be edified and inspired by the 
generosity of the parishioners of the archdio-
cese. Your support of our parishes, schools, 
Catholic Charities, the Catholic Education 
Foundation, Archbishop’s Call to Share and so 
many other ministries reflects the depth of your 
faith in Jesus Christ and His Bride, the church. 

My commitment to you is to continue to 
strive to be a better shepherd and servant 
leader for the people of God. I also renew my 
pledge to be transparent in reporting to you 
how your sacrificial gifts are being used to 
build up God’s Kingdom in the Archdiocese of 
Kansas City in Kansas.  Together, we can bring 
the sweetness of the Gospel of Jesus to north-
east Kansas!

 
Gratefully yours in Jesus, the Lord of Life,

					   
		  + Joseph F. Naumann 

Archbishop of Kansas City, Kansas
	
P.S. It is not good to feed archbishops choc-

olate! Despite the theme of this letter, please 
do not send chocolate. With the New Year, I am 
striving to be more ascetical and free myself 
from my chocolate addiction. However, I do 
welcome the sweetness of your prayers for me.
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The people in darkness have seen a great light


