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	School-wide Positive Behavioral Support


      As we come to the end of another school year, student discipline issues seem to be a hot topic in schools.  Teachers are commenting on how many demerits and detentions they are giving to students during the school year.  When considering the effectiveness of one discipline system over another, particularly a system based on detentions, it is important to ask:   When students served their detentions, did you see a long term improvement in student behavior?  Were more assignments turned in?  Was the student on time to school more often?  Was the student more respectful to you or his/her classmates?  Often times, the answer to these questions are “No”, yet the system continues to be used.
     When students exhibit challenging behaviors, it is very common for parents and teachers to respond with aversive consequences (e.g. verbal reprimands), exclusionary consequences (e.g. detention), or loss of privileges (e.g. participation in sports).  Teachers and parents tend to overly rely on these types of management practices because often they results in an immediate reduction or elimination of the problem.    Unfortunately, the reduction in the problem behavior is often temporary and many times the problem behavior reoccurs (sometimes at a higher level and a more frequent rate).  Reactive behavior management strategies are based on the false assumption that students will learn a better way of behaving and will never engage in the problem behavior again. Sometimes aversive consequences will inhibit the occurrence of problem behavior for students who are already “successful” at school.  However, for students who are struggling behaviorally at school, aversive behavioral strategies are not effective.  
     However, the question is- If we do not use aversive behaviors, how do we help our students learn to behave in a manner which promotes learning?  The answer is that we must emphasize proactive approaches in which expected and socially accepted 
behaviors are directly taught, regularly practiced in the natural environment and followed by positive reinforcement.  

     How do we set our schools, classes and students up for success in the area of behavior?  School-wide Positive Behavior Support (SWPBS) is an approach 

which begins with a school-wide prevention effort, and then adds intensive individualized support for those students who have more significant behavioral needs.  
As educators we must shift from a reactive and aversive approach to managing student behavior to one that is preventive and positive.  
     School-wide Positive Behavioral Support looks different in each school because it is based on the specific needs of the school.  SWPBS may evolve over time based on student population changes or on current research.  Students in our schools come from many different backgrounds and cultures that view “behavior” differently.  We cannot assume that students know how to behave appropriately when at school.  Furthermore, many students make poor choices when confronted with conflict.  Consequently, we must teach our students how to behave at school to ensure that they make good choices.  SWPBS views inappropriate behavior in the same manner that problems in reading and math are viewed…as a skill deficit.  When a skill deficit exists, we must teach the students the skills they need to be successful.  
    What does SWPBS look like in a school?  

1. Discipline data is tracked to identify intervention target areas for both the school and individual students.  

2. The school has established and consistent discipline referral processes and procedures.

3. There are school-wide expectations and rules in specific settings used to teach students appropriate behaviors.
4. A reward system is utilized to encourage appropriate behavior and effective consequences are used to discourage inappropriate behaviors.  

In the book, When You Teach in a Catholic School; Handing on the Faith, the author Judith Dunlap describes how Jesus went out of his way to approach those who were struggling.  “He provided a comfortable space for people to be themselves.  His demeanor encouraged respect and trust.  Jesus expected the same behavior from his disciples”.  Just like Jesus, SWPBS allows our schools to help create a supportive and welcoming environment for our students which encourages respect and trust. This is a great match for Catholic schools!
	A Prayer for You
May you be aware of God’s presence in your life, in the faces of your students and in the recesses of your heart.
May you be filled with the certainty that your teaching and ministry in the classroom is blessed by God.

And may you experience the sureness of God’s love in and through the love of Jesus shared by others.

Amen

From When You Teach in a Catholic School:  Handing on the Faith by Judith Dunlap


	Book Review


The Anxious Child by John S. Dacey and Lisa B. Fiore

The Anxious Child is a good read for school counselors, teachers and parents. The first chapter gives a concise overview of what anxiety is and how it can be reduced. The book describes the major causes of anxiety, including biological, psychological, and social factors, as well as typical causes for anxiety at different age level.  The remaining chapters provide a variety of activities to teach children calming strategies and how to develop a plan to better handle anxious situations. 

The acronym COPE is used to highlight the four steps recommended to reduce anxiety in children.

1) Calming the nervous system, (includes prayer as a calming strategy)

2) Originating an imaginative plan,

3) Persisting in the face of obstacles and failures, and

4) Evaluating and adjusting the plan. 

Each step is explained, examples are shared, and activities are recommended. The Anxious Child is a great resource for classroom teachers. 

Submitted by Martha Concannon
	Transition Reminder


· Now is the time to meet with students, parents, current year teachers and next year’s teachers.

· Explain next year’s curriculum and learning demands to students and parents.

· Develop a plan for the first four weeks of school to ensure a smooth transition.

	Upcoming  Training Opportunities


*This is not to be considered an endorsement of these in-services, merely a listing of upcoming in-service opportunities.

Differentiated Reading with Make and Take

June 9 and 10, 2010

University of St. Mary, Overland Park Campus

2 credit hours

Cost is $200 to register contact Eva Williams at 913-319-3009 or e-mail williamse@stmary.edu
English Language Learner:  Classroom Strategies

June 18 and 19, 2010

University of St. Mary, Overland Park Campus

1 credit hour

Cost is $100 to register contact Eva Williams at 913-319-3009 or e-mail williamse@stmary.edu
Autism and Asperger’s:  Classroom Strategies

July 9 and 10, 2010

University of St. Mary, Overland Park Campus

1 credit hour

Cost is $100 to register contact Eva Williams at 913-319-3009 or e-mail williamse@stmary.edu
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